
VICTORIA PRIMARY SCHOOL
School Improvement Plan

Teaching, Learning & Assessment

Overall 
Responsibility

HT

Outcomes Short-Term
 Audit and review current curriculum rationale with the involvement of all stakeholders
 All staff are continuing to develop digital skills to support the appropriate and effective use of digital technologies in learning, teaching 

and assessment
 All staff are continuing to develop relevant skills in the 4 aspects of the Edinburgh Learns Teachers’ Charter
 Assessments are undertaken to provide data to ensure progress for all learners, including the identification of gaps in learning 

including the poverty-related attainment gap (PRAG). 
 All learners engage in a range of outdoor learning opportunities
 Launch revised PRD process



Medium-Term
 All learners are continuing to develop the relevant digital skills to engage in high quality learning, teaching and assessment
 All learners make expected progress in their learning, including those learners in need of personalised support & interventions.
 All staff are competent in using digital skills to support the appropriate and effective use of digital technologies in learning, teaching 

and assessment
 All staff make rigorous professional judgements about pupils’ level of attainment & achievement
 All staff engage in moderation activities to further develop confidence in professional judgements
 Raise attainment in writing throughout the school
 Raise attainment in Numeracy in P5 
 All teaching staff engage in revised PRD process 

Long-Term
 The school has a clear curriculum rationale and offers pathways which demonstrate a collective commitment to equality, equity, 

sustainability and children’s rights
 The school has ensured that digital learning is a central consideration in all areas of curriculum and assessment delivery, maximising 

impact of Empowered Learning 1:1 project (P6-S6)
 All Digital Learning Coordinators participate in CLPL to build sustainability and skills capacity
 Teaching staff should be confident in the 4 aspects of the Edinburgh Learns Teachers’ Charter (based on self-evaluation tool below)

NIF Priorities:-
 Improvement in attainment, particularly in literacy and numeracy
 Closing the attainment gap between the most and least disadvantaged children and young 

people

QIs/Themes

QI 1.1 Analysis and evaluation of intelligence 
and data
QI 1.3 Strategic planning for continuous 
improvement
QI 2.2 Rationale and design
QI 2.2 Learning pathways
QI 2.3 Learning and engagement
QI 2.3 Quality of teaching
QI 2.3 Effective use of assessment



QI 2.3 Planning, tracking and monitoring
QI 2.4 Universal support
QI 2.4 Targeted support
QI 2.5 Engaging families in learning
QI 3.2 Attainment in literacy and numeracy
QI 3.2 Overall quality of learners’ achievement

Tasks By Whom Resources Time Progress & Impact

 With the school 
community, 
create a 
refreshed 
curriculum 
rationale, to 
ensure it 
embodies 
Equalities, 
Equity & 
Inclusion & 
Sustainability 

Sustainability 
(Focus)

Outdoor Learning
 Audit, plan and 

deliver safe and 
effective outdoor 
learning 
experiences at 
each stage 

All stakeholders

All stakeholders 
(especially children 
and young people).

 Curriculum Reform and Design Self Evaluation 
Tool

Teaching and Learning - Outdoor Learning link 
(read the ‘intro’ for recently updated and upcoming 
resources and professional learning – from wb 
25/04)
 Continue with PEF funded Forest schools for 

targeted children especially those living in 
poverty

 Investigate the potential of our school grounds 
now that landscaping is almost complete

 Explore the new facilities at Bangholm for 

 Sept 
2022

From August 
2022

Consultation has taken place 
with pupils, parents and carers 
and staff and a new curriculum 
rationale for Victoria has been 
developed centered around our 
Anchor Values and reflecting our 
inclusive and diverse school 
community.

The Ukrainian children living on 
the ship docked at Leith were the 
priority for outdoor learning as 
the children have very limited 
access to outdoor space. They 
went in groups for Forest schools 
each week with English speaking 
children included too to help the 
children develop their English as 
well as building resilience and 
having fun outdoors.

The children also had the chance 
to explore the local area by going 
for walks to the harbour, the park 



Global Citizenship

Ensure that the 
curriculum reflects 
the diversity of our 
school community 
and plan and 
deliver learning 
experiences which 
reflect and 
celebrate this

Sustainable 
Development 
Curriculum

Ensure that the 
curriculum includes 
and addresses 
environmental 
integrity, economic 
viability and a just 
society, for present 
and future 
generations.

 

All stakeholders 
(especially children 
and young people).

outdoor learning

 Work with the Mwamba project to bring people 
together through food

 Plan a variety of activities in the school 
calendar to celebrate the diversity of our 
school community

Teaching and Learning - Global Citizenship link 

 https://scotland.britishcouncil.org/connecting-
classrooms-scotland 

 https://www.sustainabilitypartnerships.org.uk/
 https://www.fairtrade.org.uk/
 https://en.unesco.org/themes/gced

Eco Group to lead on this. They will devise an 
action plan in partnership with community partners

Teaching and Learning - Sustainable Development 
Curriculum link

 https://www.globalgoals.org/


https://education.gov.scot/media/qcmmw0m3/s
ci17_openinguplearningsust.pdf



https://education.gov.scot/media/jxvji5p4/frwk1
1-lfs-framework.docx

From Sep 2022

From Sept 2022

 Sept 
2022

etc. 

The Mwamba project worked 
with groups of children from P5 
to prepare and cook food for 
them to share with their class. 

Global Goals have been the 
focus at weekly assemblies so 
that all staff, children and 
families have a shared 
understanding what these are 
and what action they can take to 
move towards achieving these. 

There was a delay in forming the 
Eco group due to staffing issues 
and the influx of Ukrainian 
refugees at the beginning of the 
session. 



https://education.gov.scot/media/uw2jzzir/frwk
11-lfs-summary-framework.docx

 https://www.eco-schools.org.uk/
https://www.keepscotlandbeautiful.org/

School Eco Group to audit and devise Action 
Plan and present to the school

 

Writing

Raise attainment 
in writing 
throughout the 
school

Review learning 
and teaching 
approaches to 
teaching writing 
throughout the 
school to ensure 
there is continuity 
and progression.

Plan collegiate 
planning 
opportunities for 
staff to plan and 
moderate writing
 Investigate 

different stimuli 
for writing at 
different stages

 Plan 
opportunities for 
staff to share 

Class teachers, PSA, 
SfL Pupils

CLPL and staff meetings throughout the session

 EL Assessment & Moderation Framework

 Edinburgh Learns Assessment & Moderation 
Support Materials (Moderation Sessions Plan, 
Practitioner Moderation Template and 
Example, Facilitator Moderation Guidance, 
Template and Example, Play Observation 
Overview, Play Based Reflective Questions)

 Talk for Writing
 The Drama Studio
 Storytelling and storytellers
 Mighty Writer
 QAMSOs Map 2022-23

From August 
2022

Staff met regularly throughout 
the session to revise strategies 
and approaches, research and 
share different approaches, 
share expertise and good 
practice, explore the attainment 
data and plan sequences of 
teaching across stages.

Staff self-evaluated on which 
aspects of teaching writing they 
felt confident with and which 
aspects they would like to find 
our more about. Our Literacy Co-
ordinators then matched them so 
they would have colleagues 
going to visit them when 
teaching writing and would go 
and visit colleagues to upskill. 

Time in the WTA was given for 
moderation and samples of 
achievement of a level have 
been compiled to inform 
teacher’s judgements and to 
ensure that there is a shared 
understanding across the staff.

P6 and P7 staff also shared 
practice in writing, especially 
using 1-1 ipads across the 
Learning Community organised 



classroom 
experience and 
team teach

 Plan 
opportunities for 
children to 
share their 
writing with a 
wider audience

 Explore using 
1-1 ipads for 
writing in P6 
and P7 and 
investigate 
apps which may 
help with 
children with 
ASN

 Gather 
examples of 
moderated 
writing to 
illustrate 
achievement/on 
track of a level

 Regular 
discussions 
with SLT 
regarding 
attainment in 
writing and 
track targeted 
pupils closely

 Review 
progress at the 
end of the 

Choose from Benchmarks or Teacher Judgement 
(self-led), or Teacher Judgement of Achievement 
of a Level/Early Level (live) – found in Edinburgh 
Learns Learning, Teaching and Assessment 
Professional Learning offer

Screen at school entrance

Assemblies

Library displays

Continue to build a bank of writing exemplars to 
help professional discussions and facilitate 
moderation of a level

by Hannah Watt our Transition 
teacher. 



session and 
evaluate and 
change L&T 
approaches

Digital Learning

Implement CEC 
Empowered 
Learning Strategy
 Carry out Digital 

Schools self-
evaluation to 
identify priority 
actions for 
school digital 
strategy

 Access/ & 
deliver 
appropriate 
digital 
professional 
learning for staff 
to ensure all can 
use relevant 
digital platforms 
and tools to 
support 
Empowered 
Learning project  

 Digital Learning 
Coordinators 
should engage 
with DLC-
targeted CLPL 
and online 
DLCs Team

Relevant staff in 
school (Digital 
Learning Lead/ Digital 
Learning Coordinator)

All staff

Coordinated/ 
supported by Digital 
Learning Lead/ Digital 
Learning Coordinator

Empowered Learning 
project team

Digital Learning 
Coordinators:
 Blair Minchin
 Clem Cattanach
 Kate Laothong

 Link to Digital Schools Self-Evaluation
 Link to Framework for Digital Learning

P6 and P7 teachers to work together to plan 
learning opportunities using 1-1 ipads, especially 
to support writing

 MyLearning Hub (self-directed Empowered 
Learning CLPL)

 Empowered Learning project
 WTA time (4 hours)

 CEC-DLCs Team
 Edinburgh Learns Digital team

 Aug/Sept 
2022 One to one devices in P6 and P7 

have been a great success 
despite Wi-Fi issues in the 
school. Teachers have used 
them to enhance their teaching 
and the pupils have responded 
well to the responsibility. 

However, the IT issues 
surrounding the desk tops, 
laptops and have really impacted 
negatively on learning and 
teaching. The RAM upgrade has 
alleviated some of this bur 
processing is still slow and 
teachers are still awaiting 
training on using the Apple TVs 
in our new school. 

There have been several IT 
CLPL sessions for staff as well 
as drop in sessions run by the 
co-ordinators.

P7 pupils have been appointed 
as Digital Leaders and visit other 
classes to share their expertise 
and introduce new apps and 
features.



 Access/ & 
deliver 
appropriate 
digital 
professional 
learning for staff 
to ensure all can 
use relevant 
digital platforms 
and tools to 
support 
Empowered 
Learning project 

 Implement Pilot 
Cloud-based 
T&M system Undertake Tracking & Monitoring professional 

learning (2 hours)

Additional 
Priorities

Access/deliver 
appropriate 
professional 
learning for all staff 
to ensure they have 
the skills to deliver 
high quality 
learning, teaching 
and assessment as 
defined in the EL 
Teachers’ Charter

CfE Second level 
Staff to engage in 
Numeracy & Maths 
Professional 
Learning

 All staff as 
identified through 
PRD process and 
self evaluation

 Second level staff 

 Teachers’ Charter Self-Evaluation Tool

 Edinburgh Learns Learning, Teaching and 
Assessment Professional Learning 2022-23 
(dates and times for information and planning 
– links for booking to be updated in summer 
term)

By June 2023



SEAL training for 
P1-P4 teachers

P 1 teachers to join 
P1 Play pedagogy 
group in CEC and 
Learning 
Community

Look at progression 
of Early level from 
nursery to end of 
P1

Ensure all staff are 
aware of the 
revised PRD Policy, 
including Roles & 
Responsibilities

Ensure entitlements 
for PRD are 
reflected in the 
WTA 

 P1-P4 teachers

 P1 teachers

 DHT, SEYOs P1 
staff

 Choose from Benchmarks or Teacher 
Judgement (self-led), or Teacher Judgement of 
Achievement of a Level/Early Level (live) – 
found in Edinburgh Learns Learning, Teaching 
and Assessment Professional Learning offer

 PRD Roles & Responsibilities 
 CEC Revised Professional Review & 

Development Policy
 Teacher Professionalism Sharepoint file with 

relevant resources 
 EL Professional Learning on Leading Teacher 

Development as a Middle Leader (in Edinburgh 
Learns Learning, Teaching and Assessment 
Professional Learning Offer) 

 GTCS PRD Resources
 Revised GTCS PRD Guidelines

 By June 
2023


